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Our contribution in the projects 
activities: 

•  to bring the educational institutions – Research 
Centres – Research And Development Agencies 
closer to companies; 

•  to identify companies needs and expectations 
towards the new professional human resources  

•  To define new educational strategies on the basis of 
companies need and teachers skills and expertises 



WP2 – Build conditions for the transfer 
of innovations 

•  General aim: to foster the creation of conditions to fulfil 
the transfer of the Sloop project. 

–  Objective: to amplify the impact on the school, the 
business world, and more generally on stakeholders and 
policy makers  

•  How (activities): to promote a community of 
practice that, from a regional level, is able to 
involve teachers, businesses and other stakeholders 
(in the selected competencies sector) at both 
national and transnational  levels 



WP2 – Build conditions for the transfer of 
innovations  

Results: 
 

Community of practice: an important outcome of the 
project was the establishment of a community of practice 
which involved teachers, SMEs’ representatives  and 
stakeholders 
 
The purpose of the community of practice has been to 
promote the dissemination of the project and allowed for 
continuous interaction among partners and potential users 
of the project results during the entire life cycle of the 
project 



The SME’s tutors roles   

The SME’s tutors role in the project was to bring the  ICT enterprises 
perspective, approaches and methodologies to the Sloop2Desc courses 
 
Main focuses: 
supporting the courses participants in defining the objectives for each 
module; 
Contributing to the forum discussions on ICT related subjects and on 
general themes such as school-enterprise relationship and how current 
teaching approaches can meet ICT enterprises needs in resources 
education and vocational training 
Contributing to the project in supporting the project coordinators with 
approach and methodology definition for defining the role, objectives 
and actions for the enterprise tutors 



How we worked 
•  The tutors studied the project in order to better 

understand what the project wanted from the 
SME’s support 

•  Each tutor has been assigned to a classroom in 
order to better share opinions and comments with 
the students 

•  We defined some fields where interests converged 
(interests from the SMES and from the schools); 

•  Each tutor evaluated the products the classroom 
students developed; 

•  Each tutor interacted with the assigned virtual 
classroom   



What we have done 
•  Animating the forum: The community of 

practise; 
•  Providing teachers with a better understanding 

of the needs and expectations in an ICT 
enterprise; 

•  Producing real ideas on how to involve 
enterprises in the high school educational 
paths; 

•  highlighting and transferring best practices on 
successful experiences; 



Some results: The Borsellino’s 
classroom experience 



Some results: The Falcone’s 
classroom experience 



What we have seen 

•  Enthusiastic approaches;  
•  High quality products 
•  Exchange of opinions and ideas; 
•  Building of ideas and new deal 
•  Know-how transfer; 
•  Knowledge and approaches exchange 



Learned lessons 
To have brought the companies within the schools 
 
To have introduced the schools in the SMES 
 
To  have moved interest towards the business field 
 
To have stimulated the clash of two worlds: business 
and school field; 
 
To have setup a forum of discussions and a sharing 
of different points of view 
 
 



Moving to the Sloop3desc 

•  To Improve the information flow 
•  To better define themes and 
involvement of both parties 

•  To better indentify skills and 
competences; 



alorito@medeurope.it  
 

http://www.sloop2desc.eu 

Thanks for your attention 
 


