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•  CoP	
  is	
  a	
  term	
  that	
  describes	
  a	
  group	
  of	
  people	
  who	
  share	
  an	
  
interest,	
  a	
  craA,	
  and/or	
  a	
  profession.	
  	
  

•  The	
  group	
  can	
  evolve	
  naturally	
  because	
  of	
  the	
  members'	
  
common	
  interest	
  in	
  a	
  par9cular	
  domain	
  or	
  area,	
  or	
  it	
  can	
  be	
  
created	
  specifically	
  .	
  

•  The	
  goal	
  is	
  to	
  gain	
  knowledge	
  related	
  to	
  their	
  field.	
  	
  

Definiton	
  of	
  CoP	
  Definiton	
  of	
  CoP	
  -­‐	
  Lave	
  &	
  Wenger	
  1991	
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•  Collabora9ve	
  environments	
  inter	
  pares	
  à	
  peer	
  
review;	
  

•  Driven	
  by	
  the	
  voluntary	
  par,cipa,on	
  of	
  their	
  
members;	
  

•  Focused	
  on	
  learning	
  and	
  on	
  skill	
  building;	
  
•  Concentrated	
  on:	
  

•  knowledge	
  sharing	
  
•  experiences	
  developement	
  
•  problem	
  solving	
  	
  

In	
  concrete	
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Key	
  words	
  

Dominio	
  	
  
Condivisione	
  	
  

Pra,ca	
  	
  

Futura	
  autoges,one	
  	
  

Iden,tà	
  di	
  gruppo	
  

Relazioni	
  

Interazione	
  

Repertorio	
  comune	
  di	
  risorse	
  

Dinamismo/Evoluzione	
  	
  

Senso	
  di	
  appartenenza	
  

Impegno	
  
reciproco	
  

Passioni	
  e	
  interessi	
  comuni	
  

Sfide	
  quo,diane	
  

Comunità	
  

Problem	
  solving	
  

Collaborazione	
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•  The	
  Sloop2Desc	
  model	
  follows	
  the	
  situa9on	
  where	
  
the	
  CoP	
  is	
  build	
  ad	
  hoc/from	
  scratch	
  on	
  the	
  basis	
  of	
  
the	
  project	
  main	
  topics	
  

•  Eg.:	
  
–  EUCIP	
  	
  
– Web	
  2.0	
  
–  Online	
  teaching/tutoring	
  	
  

à	
  it’s	
  different	
  from	
  the	
  spontaneous	
  CoP	
  

Model	
  of	
  CoP	
  for	
  Sloop2desc	
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•  The	
  CoP	
  was	
  officially	
  launched	
  in	
  November	
  2010.	
  
•  Anyway	
  the	
  CoP	
  was	
  unlikely	
  to	
  rise	
  by	
  its	
  own,	
  so	
  
we	
  had	
  to	
  plan	
  a	
  trigger	
  and	
  anima9ng	
  opera9on	
  
intended	
  to	
  aWend	
  it	
  throughout	
  at	
  least	
  the	
  first	
  
months	
  of	
  its	
  life.	
  

•  So	
  the	
  partners,	
  the	
  enterprises	
  representa9ves	
  and	
  
also	
  the	
  former	
  trainees	
  (the	
  tutors	
  of	
  the	
  cascade	
  
courses)	
  aroused	
  the	
  discussion	
  by	
  pos9ng	
  spurs,	
  
ques9ons	
  and	
  calls	
  for	
  sharing	
  ideas,	
  informa9on	
  
and	
  experiences.	
  

STAGE	
  1	
  :	
  MANAGING	
  THE	
  CoP	
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•  The	
  Sloop2desc	
  project	
  is	
  going	
  to	
  end	
  and	
  at	
  the	
  
present	
  9me,	
  the	
  CoP	
  stands	
  s9ll.	
  	
  

•  The	
  final	
  aim	
  is	
  self-­‐government:	
  	
  
–  the	
  CoP	
  should	
  become	
  self-­‐sufficient,	
  able	
  to	
  keep	
  on	
  
growing	
  and	
  evolving	
  without	
  the	
  support	
  and	
  meddling	
  of	
  
the	
  partners	
  who	
  have	
  been	
  guarding	
  it	
  un9l	
  now.	
  	
  

STAGE	
  2	
  :	
  OWARD	
  SELF-­‐GOVERNMENT	
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Sloop2desc	
  CoP	
  Forum	
  



Centro	
  METID	
  

Sta,s,cs	
  (website)	
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•  CoP:	
  
– Total	
  topics:	
  73	
  
– Total	
  posts:	
  395	
  

•  Cascade	
  Tutors	
  Private	
  Forum	
  (Moodle):	
  
– Total	
  Topics:	
  161	
  
– Total	
  Posts:	
  1259	
  
	
  

	
  a	
  very	
  ac/ve	
  community	
  (but	
  a	
  bit	
  dispersed)	
  

Sta,s,cs	
  (discussions)	
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•  FreeLOms	
  (132	
  posts)	
  -­‐	
  
FreeLOms	
  -­‐	
  repository	
  di	
  risorse	
  didadche	
  

•  e-­‐learning	
  in	
  Italian	
  Schools	
  	
  (93)	
  -­‐	
  e-­‐learning	
  e	
  scuole	
  

•  Producing	
  educa9onal	
  resources	
  related	
  to	
  competencies	
  
cer9fica9on	
  systems	
  (80)	
  -­‐	
  
Produzione	
  di	
  risorse	
  didadche	
  e	
  competenze	
  	
  

•  Computer	
  competencies,	
  school	
  and	
  enterprises	
  (76)	
  	
  	
  -­‐	
  
Competenze	
  informa9che,	
  Scuole,	
  Imprese	
  	
  

	
  
	
  

What	
  did	
  they	
  talk	
  about?	
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• Personal	
  experiences:	
  what	
  happened	
  when	
  you	
  first	
  faced	
  the	
  
job	
  market?	
  Did	
  you	
  realize	
  a	
  gap	
  between	
  school	
  and	
  
enterprise?	
  	
  
	
  	
  
• The	
  use	
  of	
  business	
  games	
  to	
  evaluate	
  one’s	
  own	
  competencies	
  
	
  
• Web	
  2.0	
  tools:	
  are	
  they	
  useful	
  to	
  the	
  job	
  market?	
  What	
  tools?	
  
And	
  how?	
  

Some	
  example	
  of	
  discussed	
  topics	
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•  Gap	
  between	
  school	
  educa/on	
  and	
  job	
  market:	
  weak	
  
link,	
  the	
  school	
  shares/provides	
  neither	
  the	
  logic	
  nor	
  
the	
  aims	
  the	
  job	
  market	
  asks	
  for.	
  

	
  
•  The	
  school	
  and	
  university	
  system	
  isstrongly	
  theory-­‐
oriented	
  and	
  failes	
  in	
  providing	
  professional,	
  
managing	
  and	
  prac/cal	
  competences	
  usable	
  at	
  work.	
  
Anyway	
  the	
  theory	
  is	
  fundamental:	
  integra/on	
  
needed	
  (not	
  subs/tu/on).	
  Tools	
  and	
  ways	
  to	
  plug	
  the	
  
gap.	
  

	
  

Mainly	
  discussed	
  surfacing	
  problems	
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•  Simulimpresa	
  (Angela	
  Cicarelli):	
  the	
  project	
  is	
  based	
  on	
  the	
  «learning	
  by	
  
doing»	
  method,	
  the	
  most	
  effec9ve	
  one	
  to	
  transfer,	
  apply,	
  put	
  into	
  ac9on	
  
what	
  has	
  been	
  learnt.	
  
Real	
  life	
  situa9ons,	
  business	
  tasks	
  and	
  contacts	
  are	
  simulated.	
  

•  Valen9na	
  Dal	
  Grande	
  reported	
  what	
  happened	
  in	
  the	
  technical	
  college	
  
where	
  she	
  teaches:	
  the	
  job	
  market	
  needs	
  were	
  collected	
  and	
  translated	
  
into	
  educa9onal	
  paths.	
  The	
  80%	
  of	
  the	
  students	
  got	
  employed	
  by	
  the	
  
enterprises	
  wich	
  joined	
  the	
  project.	
  

•  Cer/fica/ng	
  the	
  competencies	
  can	
  help	
  to	
  plug	
  the	
  gap	
  (think	
  of	
  EUCIP	
  in	
  
Informa/cs).	
  

•  Simula/ng	
  the	
  job	
  market	
  at	
  school	
  (beSer,	
  bringing	
  it	
  into	
  the	
  school)	
  
implies	
  sinergy	
  and	
  collabora/on	
  with	
  local	
  enterprises.	
  

Case	
  studies	
  and	
  proposal	
  examples	
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Facebook	
  Italian	
  Community	
  (group)	
  

Members:	
  102	
  
Posts:	
  64	
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•  Wenger,	
  E.,	
  Communi/es	
  of	
  prac/ce:	
  a	
  brief	
  introduc/on,	
  	
  
–  www.ewenger.com/theory/index.htm	
  
–  2006	
  

•  Sancassani,	
  S.	
  et	
  al.,	
  E-­‐collabora/on,	
  il	
  senso	
  della	
  rete	
  
–  webbook.me9d.polimi.it/	
  
–  2011	
  

Tiny	
  biography	
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Thanks.	
  

	
  

MaWeo	
  Uggeri	
  (with	
  the	
  help	
  of	
  Augusto	
  Buzzi)	
  
METID	
  –	
  Politecnico	
  di	
  Milano	
  

The	
  end	
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